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Talking with a successful small businessman the other day, I asked, ñWhy donôt more 
Pakistani small businesses enter the booming Federal contract market?ò ñThatôs easyò, 
he said. ñIgnorance. Just as the opposite of hate is love, the opposite of fear is under-
standing. Ask any young kid, óis riding a bicycle easy? Sure, sheôll say, once you know 
howô.ò 

More than a half-trillion dollars in Federal government contracts each year are awarded 
for the purchase of an extremely-wide variety of products and services. Contracts of un-
der $100,000 are set aside by mandate for small businesses. Agencies are encouraged to 
award an unbelievable 23-percent of all contracts to small businesses.  

Do you realize what an advantage you enjoy if you live in Northern Virginia? Can you 
believe that almost $300-billion in contracts between 2010 and 2014 were awarded in 
Virginia?  

Thatôs the equivalent of more than $7,200 for every man, woman, and child living in the 
Commonwealth. Whatôs even more shocking is that, during that same period, $131 bil-
lion were awarded in Fairfax County alone! 

aΦ {ƛŘŘƛǉǳŜ {ƘŜƛƪƘΣ 

/ƘŀƛǊƳŀƴ ϧ CƻǳƴŘŜǊ 
t!.! 

WALKING THROUGH THE PAPER WALL 

 TO LUCRATIVE GOVERNMENT 

 CONTRACTS ï AN EASY GUIDE 

Continued on Page  ð 3 

By Jibran Muhammad  
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Can I run a convenience store successfully? Many people who want to open a convenience store often drop the idea, 
fearing it may not be a good proposition when you donôt have an experience in retail. Well, if thatôs the only inhibiting 
factor, you donôt need to be afraid. Even with no experience in retail, you can still achieve your dream. 

But there are a few things that you must know before you open a convenience store. 

Be it a sizable shop or a small store, the important thing is to know your business and your clients. Those who are new 
in the retail business often view a grocery store and a convenience store as one and the same. While, the two share 
many similarities ï the two sell a lot of the same products ï there are some key differences between the two. It is there-
fore important to be clear about the nature of your business, which will essentially determine your clients.  

Grocery stores usually sell food products, including perishable items such as meat, along with general items like Kitch-
enware, cleaning supplies, healthcare products etc.  They mostly sell branded items. Convenience stores, on the other 
hand, sell stuff that people need quickly. It could be food basics or prepared food products that are microwavable, or 
paper products such as toilet paper. 

A major difference that sets the two apart in terms of service is that convenience store usually sells gasoline. Most of 
the convenience stores in the United States are located at the gas stations.  A typical convenience store has longer busi-
ness hours than grocery stores and is open on most holidays.  

A third option, in addition to opening a grocery or convenience store, is to buy into a franchise. While, either case in-
volves a lot of money, franchise may be a better option as you will not have to bother about advertising or marketing 
your brand or shop. In most likelihood, however, you will be sharing profit in terms of a franchise fee, but that will 
save you from doing everything by yourself.  

No matter what your pick is ï grocery, convenience store or a franchise --- there are certain perquisites which are   
common to all. On the top of the list is the business plan. In case of a franchise, you may not need  marketing or a busi-
ness plan as such, these documents will help you securing the required capital, in case you donôt have enough cash to 
start on your own.  
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Getting into The Business of Convenience Store  

Continued on Page  -  3 

By M. Siddique Sheikh  
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A business plan will essentially include the name, the kind of business structure (sole proprietorship or 
partnership et.), and the items and services you intend to offer at your outlet.  There is a lot of content 
available online to know how to create a plan for a small business. 

A business plan will help you determine startup costs. Depending upon the size of your outlet, and the kind of service 
and products you plan to offer, the startup costs could range from $100,000 and above, depending upon the size of the 
business. It is, therefore, very important that you know the customer base and the local competition to gain an edge 
from the very beginning. Plan the deadline for inauguration and make it a colorful and grand event to attract customers. 
As an old saying goes by:ò First impression is the last impressionò. 

As you prepare a business plan, you may have by this time decided upon the location of your business. Once you find a 
place that meets your needs, secure it before someone else gets it. Ideally, a convenience store should be visible and at 
a location where people would find it easier to go, saving them from travelling longer distance. In other words, it 
should be convenient for people to go.  There should be adequate parking options around the location.  Getting infor-
mation by using GIS (Geographical Information Systems) is not a bad idea to know the demographics and the local 
competition.  

The next important thing in line is to get the required licensing, permit and insurance for your business. Get a legal or 
an expert advice to ensure you are in full compliance with all necessary guidelines, be it local state or federal. It is very 
important to have a knowledgeable account who can guide you on any matter. It is very important to have an adequate 
insurance coverage for your business. Insurance provides a  shield against theft, physical damage and a possible com-
pensation, you may need to provide in case your worker or employee get injured on the job. It is thus best to treat insur-
ance not as an option but a must for your business. The Small Business Administration in your state is the best starting 
point to get to know the paperwork you need for your business.  

 And last but not least,  service your customers as you want to serviced.  

όоύ 

é...Continued from Page -  2 

 

If you are a Pakistani entrepreneur, the only thing between you and a Federal contract is ï under-
standing. You can search, monitor, and retrieve Federal procurement opportunities of more than 

$25,000 on www.fedbizopps.gov. Every single day the Federal government issues more than 10,000 different sales 
opportunities! Many are issued and awarded automatically by computer! 

 To tear down that paper wall you must first register your business. You need to obtain several important busi-
ness codes or numbers. Following are several: 

Data Universal Numbering System (Dun & Bradstreet) ï DUNS 

Tax Identification Number -TIN 

Commercial & Government Entity Code -CAGE 

North American Industrial Classification Codes ï NAICS 

Standard Industrial Classification Code ï SIC 

Federal Supply Classification Codes -FSC 

Product Service Codes -PSC 

With the proper codes, you can register your company at the Central Contractorsô Registration site. 

If youôre still having difficulty, follow the advice once given to me: A smart person with a problem seeks 
help! If youôre sick, you go to the doctor. If you have a toothache, you go to the dentist. As a practicing contract law-
yer and Adjunct Professor of Federal Contracting at Virginia Commonwealth University, I enjoy walking through 
paper walls with enterprising, resourceful people who are on the wrong side of understanding. Youôll find itôs like 
riding a bicycle.  
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Jibran Muhammad is an associate attorney and member of Virgin-
ia Bar Association and District of Columbia Bar Association.  

http://www.fedbizopps.gov


 

 

Continued on Page  -  4 

 

 

A reverse mortgage is a financial option avail-
able to seniors which allows them to free up 
some of the accumulated equity in their 
home.  This may be an appealing option for 
obtaining some extra income in your retire-
ment to use for a variety of reasons; however, 
there are some important considerations to 
weigh before borrowing against your greatest 
investment.  Here are some facts about reverse 
mortgages, and some tips for making the right 
financial choice. 
  

What Is A Reverse Mortgage? 
  
Sometimes called a lifetime mortgage, a re-
verse mortgage allows you to borrow against 
the equity in your home, which can be paid 
out either in one lump sum or in several pay-
ments over time.  This amount does not have 
to be paid back to the lender during your life-
time provided you stay as a resident in your home and it remains your property.  That percentage of the value of your 
home which you have taken out now becomes the property of the lender, and will be returned to them after the sale of 
the home.  Your heirs still inherit the property upon your passing, and they have up to one year from that time to either 
refinance the property, or sell it and keep the remainder of the proceeds for themselves. 
  

Do I Qualify For A Reverse Mortgage? 
  
Depending on where you live, the qualifications for a reverse mortgage may differ.  In general you must be 62 years or 
older, have no outstanding mortgages on the property upon which you are borrowing, and you must have sought the 
advice of a qualified financial advisor in order to prove that you fully understand the process.  You can use the money 
from a reverse mortgage for whatever you want, as there are no restrictions. 
  

How Much Can I Get From A Reverse Mortgage? 
  
Again, depending on where you live, the amount of equity you can receive from your home with a reverse mortgage 
will differ.  In the U.S. there is a maximum limit of $625,500, no matter what the value of your home, but for most 
homeowners the actual amount will be considerably less.  The actual amount you will get depends on a variety of fac-
tors such as the value of your property, the interest rates at that time, your age, and whether you want a lump sum pay-
ment. 
  
Reverse mortgages can be a great addition to your retirement income, but being sure you know all the facts before    
going ahead will ensure peace of mind for both you and your family in the long term. 
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A Reverse Mortgage: Is It Right For You? 

Haseeb Javed is a realtor with Keller Williams, Mclean. His con-
tact number is (703-636-7300). 

By Haseeb Javed  



 

Running a small business without a social media pres-
ence sounds inconceivable in an ever growing digital 
world.  Each passing day is revealing the potential of 
social media for small businesses to market their prod-
ucts and boost sales in the most cost-effective manner. 
It is more true for businesses which cannot afford an 
expensive marketing budget. 
 
According to a recent survey by Social Media Examin-
er which keeps track of trends in the social media,  90 
percent of marketers said that social media is important 
to their businesses. Fifty-nine percent of the marketers 
surveyed said they have been using social media for at 
least two years. Needless to say here that it is difficult 
to find an updated statistics on social media for small 
business due to a constantly evolving social media 
landscape. 
 
While, hardly anyone can dispute the utility of social media for the small businesses, not everyone gets the same re-
sults. Difference lies in which and how you use different social media tools.  A simple rule to remember here is; you 
donôt have to be present at every social channel. Pick the one that is most relevant to you.  
 
Quite often, small businesses dive into multiple social media streams without making doing proper research. They 
would start sharing their contents on multiple social media platform without considering who their audience is. For 
example if the majority of housewives are active on Facebook, it doesnôt make sense to spend your time on advertising 
a kitchen product or service on twitter. In other words, you donôt need to be active on every social network. You need 
to be where your audience is.  
 
So, it is very important to understand a few facts about various social media tools and have an idea of who use what 
channel to interact with other people. Some social media statistics could be a good beginning point before you make a 
selection.  These stats show the users in percentage. 
 

 

 

 

 

 

 

 

 

 

These figures clearly illustrate that Facebook is by far the biggest social media network. It is, therefore, must for any 
small businesses to pick Facebook as the first choice and, if budget allows, calculating which the second most used 
channel is for their audience.   How much data or content we should put out? It will be much better to take a slow start 
and invest in one channel and then spread out to other mediums depending upon your budget. The emphasis should be 
on value rather than on quantity. It is good to have quality content once or twice in a week than flooding the platform 
with useless contents.  

How Social Media Can Help Small Businesses? 

(5) 
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A group of students from Headstart, a private school in Islamabad, attended the North 
American Invitational Model United Nations (NAIMUN) event, held in Washington D.C. 
from Feb 16-17, 2017.  
 
The event, held at the Georgetown University, provided a unique experience to students to 
assume the role of delegates and represent different countries in various committees, ac-
cording to a statement posted on the Pakistan Embassy website.  
 
Some 3500 students from 40 countries had been divided into 39 Committees and partici-
pated in the debate contest with pre-assigned topics. Pakistan was represented in this com-
petition by a delegation of 20 students from Headstart School.  
 
The Embassy of Pakistan in Washington hosted a reception for the students. Ambassador 
Jalil Abbas Jilani welcomed the students and spoke with each participant. He appreciated 
the talented students who had prepared their subjects with serious commitment.  
 
Ambassador Jilani also briefed the students about the 
relationship between Pakistan and the United States 
and said that bilateral ties had improved significantly 
over the last few years and there was a greater under-
standing in the US about Pakistan's role and sacrific-
es in the global fight against terrorism. 
 
It may be mentioned here that Ambassador Jilani is 
returning home after completing his tenure in Wash-
ington. The government has appointed former Aizaz 
Ahmed Chaudhry as the new Pakistanôs Ambassador 
to the United States.  
 
Mr. Chaudhry has served Pakistanôs ambassador to the Netherlands and as Additional   
Foreign Secretary for UN and Disarmament Affairs. He has also served as Deputy Perma-
nent Representative of Pakistan to the United Nations in New York, and Pakistan Embas-
sies in Washington, Doha and Cairo. 
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Pakistani Students Attend UN event in Georgetown 
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* Online Commerce Giant Alibaba Shows Interest in            
Pakistanôs Market 
 
Chinaôs leading online Commerce Group has shown interest in investing in Pakistanôs growing e-commerce market. 
Alibabaôs Chairman Jack Ma met Finance Minister Ishaq Dar in Islamabad and discussed the avenues of making in-
vestment in South Asiaôs second biggest economy. Dar informed the delegation that Pakistan was a growing business 
and has great potential for growth. This sector is doubling in size every year and is projected to surpass US $ 1 billion 
in 2020. There was exponential growth in mobile broadband access to nearly 26 million people. Pakistan had already 
introduced 3G and 4G technologies. With more than 11% citizens using mobile phones for financial transactions, Paki-
stan is the regional leader in mobile banking transactions in South Asia. 
 

* Large Scale Manufacturing Maintains Upward Trend 
 
Large Scale Manufacturing is showing a robust progress and grew by 7 percent in November and December, according 
to the latest estimates by Pakistanôs Finance Ministry. The sectors which showing positive growth are iron and steel 
products which increased by 15.63 %, electronics 14.35%, non- metallic mineral products 9.31%, pharmaceuticals 
7.90%, food beverages & tobacco 6.95%, automobiles 6.67%, paper & board 5.69%, fertilizers 3.47%, rubber products 
0.45% and textile 0.14%.   
 
 

* Pakistanôs Remittances Totals $10.94 Billion in July-January, 2016-17 
 
Remittances by overseas Pakistanis were recorded at $10.946 billion in July-January 2016-17 period, compared with 
$11.15 billion in the same period of last year, showing a decline of 1.9 percent. However, on year-on-year basis, remit-
tances posted 1.5 percent growth in January. Foreign Direct Investment also exhibited a growing trend and rose by al-
most 10 percent in July-January, 2016-17 period as compared to the same period of last year. However, the countryôs 
current account deficit has widened due to a gap between exports and imports.  
 

* Pakistan Hosts ECO Regional Summit 
The 13th ECO Summit was held in Islamabad, Pakistan, on 1 March 2017. The Summit was attended by President and 
Prime Ministers of Azerbaijan,  Iran, Tajikistan, Turkey, Turkmenistan, Kyrgyz Republic,  Kazakhstan, First Deputy 
Prime Minister of Uzbekistan and Special Envoy of the President of Afghanistan. Prime Minister Nawaz Sharif chaired 
the summit. In their remarks at the Summit, the Heads of State/Government of the Member States underscored the need 
for expansion of cooperation in various fields under the framework of ECO and reaffirmed their support to the goals 
and objectives of the Organization. 
 
 

* Pakistan Wins GSMA, 2017 Award 
Pakistan won the prestigious ñGSMA Government Leadership Award 2017ò at the biggest annual telecom industry 
gathering at the Mobile World Congress in Barcelona Spain. The award was given in recognition of significant devel-
opment in the countryôs IT &T and Telecom sector. Pakistan has already introduced the 3G and 4G technologies and 
tele-density is persistently growing. Pakistan also won the same award in 2015.  
 

* Telenor Board Chairperson Visits Pakistan 
The Chairperson of the Telenor Board Ms. Gunn Waersted visited Pakistan in February and  
appreciated the countryôs telecom policy. She showed Telenorôs continued commitment for their sustainable invest-
ment in Pakistan during meetings Pakistani telecom officials.  
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Pakistan Briefs 



 

The Pakistan American Business Association was established in 1986 to bring together  business people of diverse 
occupations, providing opportunities for them to flourish and help others grow. 

 

Through our board, active members and leadership in the United States of American and in Pakistan, PABA has 
been able to achieve many successes at local, national and international level. PABA nurtures business opportuni-
ties between Pakistan and the United States and enables its members to develop new businesses and promotes    
dialogue between Pakistani and American government officials.  we have don 

 

 

§ Local, state, national and international conventions 

§ Job fairs for aspiring business people 

§ Relief  efforts for Katrina Hurricane and 2010 Pakistan Flood victims 

§ International Trade Conference in Pakistan in 2004 

§ Raised Funds for Shaukat Khanum Hospital in 1995 

§ And much more,,,,,,,,, 

PABA To Host International Trade Show in Washington D.C. Soon 

Pakistan American Business Association  
9302 Old Keene Mill Road Suite B 
Burke, VA 22015 - 4278 www.pabausa.org 
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